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1. Introduction
The “ALTERNATIVA – the power of community through social entrepreneurship” is a project
implemented from 1 September 2019 to 31 August, 2022 (KA2 - Cooperation for innovation and the
exchange of good practices, KA204 - Strategic Partnerships for adult education)
Project partners:
1. Ośrodek Wspierania Organizacji Pozarządowych (NGO Support Center) –Poland
(https://owop.org.pl)
2. Asociatia EDUNET – Romania (https://www.edu-net.ro)
3. Consorci de La Ribera – Spain (https://consorcidelaribera.com/)
4. SYNTHESIS Center for Research and Education Limited – Cyprus (https://www.synthesiscenter.org/ )
Through an innovative approach of social entrepreneurship, the project responded to two of the
mainchallenges of Europe: employment and social inclusion.
The “ALTERNATIVA – the power of community through social entrepreneurship” project aimed
toenable adults to acquire and develop skills and competencies needed for their employability, to
turntheir business ideas into concrete actions while also caring for the environmental sustainability
andtheir compromise with the community. The idea was to empower adults through the exchange
ofexperiences, in order to gain an opportunity to learn about different ways of self-employment,
workingfor a social business and various options of innovative social entrepreneurship.
The ALTERNATIVAproject was focused on people who have to face the main challenges of the today
economic world suchas unemployment, economic instability, seniors 50+, women, adults from
disadvantaged areas orwith special needs.
Four partners from four European countries brought relevant andcomplementary skills and human
resources to work for fostering a common understanding of thesocial entrepreneurship and
popularizing this idea in their communities.
A very important goal of theproject was also to improve the competences of trainers from partner
organizations in the field ofeducating people from disadvantaged groups about the social economy.
To achieve this objectivea joint staff training for them was organized. During the training the
participants have been prepared to conduct training in their countries. Afterwards they organized
the workshops on social economy for disadvantaged groups in their home countries.
The manual is a collection of successful social businesses from 4 partner countries. It includes also
the suggestions and recommendations concerning conducting workshops on Social Economy for
people from disadvantaged groups.
All the partners invite you to use the manual as a resource for your activities in social economy.

2

2. Social economy in partner countries
Cyprus
Legal Context of Social Entrepreneurship in Cyprus(June 2022):
Social enterprises are both a new and old phenomenon on the small island of Cyprus. The country
has a long history and tradition of socially orientated activity performed by foundations, volunteer
groups as well as associations, dating back 80 years when the cooperative sector began. Yet ‘The
Social Enterprise Law’ was passed into effect as recently as the end of 2020, 23 December 2020 to be
exact, with the term being introduced for the first time in 2010. The notion of helping each other and
showing kindness towards others are characteristics of the Cypriot people and thus reflected within
the country’s cooperative sector. The driving forces for social enterprises do not solely rely on
policies, they include
1) the private drive
2) the associate/foundation drive and
3) the cooperative drive (Karitzis, 2021).
Issues regarding Social Entrepreneurship fall under the Authority for Cooperative Societies, a decision
taken by the Council of Ministers no. 90.126 on the 7 October 2020. Social entrepreneurship and
social economy are seen as innovative responses to the economy, social and environmental
challenges through the creation of sustainable jobs, social inclusion, improvement of local social
services and territorial cohesion.
A draft bill, entitled ‘Law for the development and maintenance of a Registry for Social Enterprises’ is
currently before the House of Representatives with the aim to regulate the registration of businesses
in a Social Enterprises Registry. A set of criteria needs to be decided for a natural or legal person to
meet in order to qualify in being registered as a social enterprise. The bill looks to also define and
outline the obligation of social enterprises.
According to the Law, businesses can be considered a social enterprise if they fall under the following
two categories:
1) Social enterprise of general scope:the primary purpose of such an enterprise should be to
carry out a social mission through the promotion of positive social and/or environmental
actions in the interest of society, and it should invest at least 70% of its profits to promote
this social mission;
2) Social integration enterprise: the primary purpose of such an enterprise should be to carry
out a social mission through the employment of persons coming from vulnerable groups of
the population, and these persons should constitute at least 40% of the enterprise’s
workforce.
On the 5th June 2019, it was decided by the Council of Ministers that the Registry for Social
Enterprises falls under the authority of the Directorate General for European Programs, Coordination
and Development.
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Entrepreneurial activities in Cyprus concentrate predominantly on the following topics:
Table1: Early Stage Entrepreneurial Activity based on industry sectors (GEM report, 2021)
Entrepreneurial Activity

Cyprus

European Average

Agriculture

2.7%

4.7%

Mining

6%

6.3%

Manufacturing

5.7%

8.2%

Transportation

5.4%

3.6%

Wholesale/Retail

34.4%

29.2%

Infor./Communication Technology

5.5%

5.7%

Finance

5.6%

4.2%

Professional Services

8.3%

10.9%

Administrative Services

4.6%

5.2%

Health, Education, Government and Social Services

17.4%

18.6%

Personal/Consumer Services

4.4%

3.5%

Although the country of Cyprus has a good baseline of resources for entrepreneurs, there is a long
way to fully support entrepreneurial activities and subsections of entrepreneurial activities that fall
into niche sectors – social entrepreneurial activities and eco-social entrepreneurial activities.
Bibliography:
http://www.dgepcd.gov.cy/dgepcd/dgepcd.nsf/page60_en/page60_en?OpenDocument
Polyviou. (2021). Entrepreneurship in Cyprus, National Report 2019/2020.
Karitzis, A. (2021). Social Enterprises. Karitzis Legal. Retrieved 8 April 2022, from
https://www.karitzis.com/en/news/social-enterprises/ppp101/163/?utm_source=Mondaq&utm_medium=syndication&utm_campaign=LinkedIn-integration.

Poland
The most important legal documents regulating the functioning of social economy entities in Poland
are:
●
●
●
●

Act of 27 April 2006 on social cooperatives,
Act of 13 June 2003 on social employment,
Act of 24 April 2003 on public benefit activity and volunteerism,
Law of September 16, 1982 on Cooperative Law.

A comprehensive document setting out the directions of state policy in the area of social economy is
the National Programme for Social Economy Development until 2023. Economy of Social Solidarity.
This document defines the most important areas in which the social economy plays an important role
and therefore requires support from public authorities. They concern the participation of the social
economy sector in the implementation of public services and tasks, the reintegration potential of the
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social economy sector, the ability to compete with other economic entities, as well as education and
promotion. It also emphasizes the solidarity dimension of social economy, consisting in a
comprehensive approach to the needs of people at risk of social exclusion to enable them to
participate more fully in social and professional life.
Social economy entities are:
1. social enterprises - these are entities conducting economic activity in which, with the use of
market instruments, social objectives are realized, and profits earned are not shared among
their members but reinvested in these objectives or in the community. These are social
cooperatives and other entities that employ at least 50% of people from groups threatened
with social exclusion (including people with disabilities, the unemployed) or 30% of people
with moderate or severe disabilities. Profit in social enterprises is not subject to distribution,
but is allocated to strengthening the potential of the enterprise and to professional and
social reintegration or public benefit activities carried out for the benefit of the local
community in which the enterprise operates;
2. reintegration entities - these are entities whose main activity is the social and professional
reintegration of people at risk of social exclusion. These include:
a) Professional Activity Establishments (ZAZ), their statutory task is vocational and social
rehabilitation of people with disabilities. Establishing and obtaining the status of an ZAZ
requires meeting a number of conditions, such as employing at least 70% of the total
number of people with disabilities in the establishment, as well as adapting the facilities
and premises to the regulations and rules of occupational health and safety taking into
account the needs and abilities of people with disabilities.
b) Occupational Therapy Workshops carrying out social and vocational rehabilitation of
persons with disabilities. The goals of the therapy include general improvement;
development of skills to perform activities of daily living; preparation for life in a social
environment, including the ability to plan and communicate, make choices; improvement
of physical and mental condition; and development of basic and specific vocational skills,
which will enable future employment in an Occupational Activity Workshop or other
gainful employment or vocational training.
c) Centers for Social Integration (CIS) are one of the first steps to enable the activation of
people excluded from social and professional activity. In the center they learn selfreliance, preparing for employment. CIS support people who, for various reasons, are
unable to function in the traditional labour market: former prisoners, people in crisis of
homelessness, long-term unemployed, people with disabilities, alcohol or drug addicts,
etc.
d) Social Integration Clubs - provide services for social and professional reintegration of
people for various reasons having problems entering the open labor market. They help in
finding a job, getting a job at public works, socially useful work; they provide legal advice,
internships, self-help activities.
3. entities operating in the sphere of public benefit (e.g. associations, foundations). This is the
most common form of social economy entities in Poland, although only a small percentage of
them conduct business activity;
4. entities of the economic sphere established in connection with the realization of a social
purpose - these are primarily non-profit limited liability companies and cooperatives whose
5

purpose is employment, i.e. cooperatives of workers, invalids and the blind, operating under
the Cooperative Law.
In 2016, the social economy sector was formed by 90.9 thousand non-governmental (civic)
organizations and 1.5 thousand active cooperatives, among which the majority - 60%. - were social
cooperatives13. In addition, this collective should include about 0.1 thousand non-profit companies.

Romania
Author: Victor Dudau, Edunet Organization, Romania, December 2020
In Romania, social enterprises are currently in an incipient stage of development.
During the communist regime, it was impossible to register and set up independent organisations
under the State Party’s control. Cooperatives (worker, consumer, credit and agricultural
cooperatives) became a main economic actor, controlled by the state together with state owned
industrial enterprises.
Following the fall of communism, in the early 1990s, the associations have been reborn and their
expansion was both quantitative and qualitative. Cooperatives have been perceived as institutions
belonging to the old system.
The social entrepreneurship initiatives started to appear in the early 1990s, promoted mainly by
associations and foundations to secure funding to accomplish their social mission.
Since 2007, Romania has shown an incremental interest in understanding and promoting social
enterprises as facilitators of economic and social development.
The institutionalization of social enterprises in Romania is very recent, through the Law 219/2015
on the Social Economy , which acknowledges and regulates social enterprises.
The Law 219/2015defines the social economy and the legal framework of social enterprises.
It also introduces a specific category of social enterprise, namely that of work-integration social
enterprise, or WISE (called “social insertion enterprise”).
Definition of the social economy according to the Law 219/2015:
The main purpose of the social economy, compared to the purpose of the market economy, is not to
make a profit, but to improve living conditions and provide new opportunities for disadvantaged
people or being part of vulnerable categories.
The principles of the social economy are:
a) priority given to the individual and social objectives over the increase of profit;
b) solidarity and collective responsibility;
c) the convergence between the interests of the associated members and the general interest
and / or the interests of a community;
d) democratic control of the members, exercised over the activities carried out;
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e) voluntary and free character of the association in the forms of organization specific to the
field of social economy;
f) distinct legal personality, management autonomy and independence from public authorities;
g) the allocation
tion of the largest part of the profit / financial surplus to achieve the objectives of
general interest, of a community or in the personal non
non-patrimonial
patrimonial interest of the members.
According to Law no. 219/2015 on the social economy, the entities of the so
social
cial economy in Romania
are represented by: the social enterprise and the insertion social enterprise.
In practice, associations and foundations with their social aims and democratic governance still
prevail.
Romania has a dynamic population of de facto social enterprises—not
not focused solely on the work
integration of vulnerable groups
groups—including
including associations and foundations, mutual associations,
traditional cooperatives with explicit social goals, and different.

DE FACTO SOCIAL ENTERPRISES

LEGALLY RECOGNIZED SOCIAL
ENTREPRISES

•Associations
Associations and foundations carrying out
entrepreneurial activity and pursuing general interest
aims
•Mutual aid associations for retirees
•Cooperatives
Cooperatives pursuing general interest aims
•The
The mutual aid houses of the employees
•Agricultural
Agricultural companies and other forms of association
in agriculture
•Any
Any other categories of legal entities that comply the
definition and principles of the social economy provided
in this law.

•Social enterprise
•Social enterprise of insertion

The social enterprise is the legal person of private law that carries out activities in the field of social
economy, which holds a certificate of social enterprise and respects the principles of social economy
and the following criteria:
a) acts for social purposes and / or in the general interest of the community;
b) allocates at least 90% of the profit made to the corporate purpose and the statutory reserve;
c) undertakes to transfer the assets remaining after the liquidation to one or more social
enterprises;
d) applies the principle of social equity to emp
employees,
loyees, ensuring fair pay levels, between which
there can be no differences exceeding the ratio of 1 to 8.
The social enterprise of insertion is the social enterprise which:
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a) has permanently, at least 30% of the employed staff belonging to the vulnerable group, so
that the cumulated working time of these employees represents 30% of the total working
time of all employees;
b) aims to combat exclusion, discrimination and unemployment through the socio-professional
insertion of disadvantaged people.
The status of social enterprise of insertion is certified by granting the social mark.
Categories of vulnerable groups, according to the provisions of Law no. 219/2015 are:







Persons in or coming from the child protection system
People from families receiving social assistance
Persons who are part of families receiving a family support allowance
Asylum seekers or beneficiaries of international protection
Homeless people
People at risk of losing their ability to meet their daily living needs.

The Law on the Social Economy does not provide advantages for social enterprises.
Certain financial instruments remain unavailable to social enterprises and the recently adopted
procurement legislation impacting the area of general interest services has yet to be fully
implemented (MihaelaLambru and Claudia Petrescu,2019).
The main public support schemes for social enterprises stem from European funding.
Bibliography:
Law no. 219/2015 on the social economy,http://mmuncii.ro/j33/images/Documente/Munca/DOlegislatie/20170922_L219-2015.pdf
GUIDE
for
social
enterprises
(HE)
and
social
insertion
enterprises
(IS),http://mmuncii.ro/j33/images/Documente/Munca/2016/2016-10-21-Ghid-economie-sociala.pdf
European Commission (2019) Social enterprises and their ecosystems in Europe. Updated country
report:
Romania.
Authors:
MihaelaLambru
and
Claudia
Petrescu,
http://ec.europa.eu/social/main.jsp?advSearchKey=socenterfiches&mode=advancedSubmit&catId=2
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Spain
The current configuration of the Spanish Social Economy is marked by the approval of Law 5/2011, of
29 March, on the Social Economy, which undoubtedly represented an unprecedented turning point
for the recognition, visibility and development of the Sector, both within Spain and the European
Union.
Recently, the approval of Law 31/2015, of 9 September, which amends and updates the regulations
on self-employment and adopts measures to encourage and promote self-employment and the Social
Economy, has completed this regulatory framework by establishing measures for the development
and promotion of the Spanish Social Economy.
8

The text of the Law itself defines the Social Economy as the set of economic and business activities
carried out in the private sphere by those entities that, in accordance with the following principles,
pursue the general economic or social interest, or both.
The principles that guide the Social Economy in Spain are:


The primacy of people and the social purpose over capital, which takes the form of
autonomous and transparent, democratic and participatory management, which leads to
prioritising decision-making more in terms of people and their contributions of work and
services provided to the entity or in terms of the social purpose, than in relation to their
contributions to the social capital.



Application of the results obtained from the economic activity mainly according to the work
contributed and the service or activity carried out by the members or their members and,
where appropriate, to the social purpose of the organisation.



Promotion of internal solidarity and solidarity with society that favours commitment to local
development, equal opportunities between men and women, social cohesion, the integration
of people at risk of social exclusion, the generation of stable and quality employment, the
reconciliation of personal, family and working life and sustainability.



Independence from public authorities.

Likewise, according to the Law, the following entities form part of the diverse business group that is
the Social Economy:
COOPERATIVES: Cooperatives are a form of business organisation based on democratic structure and
operation. Its activity is carried out in accordance with cooperative principles, accepted and regulated
at regional, national and international level: voluntary and open membership of members,
democratic management, economic participation of members, education, training and information,
and interest in the community.
LABOUR COMPANIES: have shown a high potential for generating companies. In this type of
company, the majority of the share capital belongs to the workers. The fact that the workers are
partners favours self-motivation when it comes to tackling projects. The minimum number of
partners required is three and the incorporation procedures are similar to those of any other
commercial company.
MUTUAL SOCIETIES: These are not-for-profit companies, with a democratic structure and
management, which carry out a voluntary insurance activity, complementary to the Social Security
welfare system.
SPECIAL EMPLOYMENT CENTRES: These are companies that combine economic viability and their
participation in the market with their social commitment to groups with fewer opportunities in the
labour market.
Their staff is made up of the largest number of people with disabilities (whose number cannot be less
than 70% of the total number of workers). They develop a productive and competitive capacity that
allows them to introduce their products on the market.
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INSERTION COMPANIES are defined as "learning structures, in commercial form, whose purpose is to
enable access to employment for disadvantaged groups, through the development of a productive
activity, for which an insertion process is designed, establishing a conventional employment
relationship during the process". In their staff, they must have a percentage of workers in insertion,
which, depending on each Autonomous Community, will range between 30% and 60%. 80% of the
results are reinvested in the company.
THE FISHERMEN’S GUILDS: these are non-profit sectoral public law corporations, representing the
economic interests of fishing vessel owners and workers in the extractive sector, which act as
consultation and collaboration bodies for the competent administrations in matters of maritime
fishing and the organisation of the fishing sector, whose management is developed with the aim of
satisfying the needs and interests of their members, with the commitment to contribute to local
development, social cohesion and sustainability.
ASSOCIATIONS linked to the DISABILITY movement and the INTEGRATION of people in exclusion.
The main characteristics of this associative movement are focused on providing services where the
for-profit sector fails to provide them, which also tends to coincide with those sectors in which
fundamental rights are satisfied, especially in terms of access to especially vulnerable groups, such as
people with disabilities.
Other signs of identity are the capacity for innovation to meet the problems that arise in society, and
the defence of social, legal, administrative or other types of changes, always in defence of the rights
and freedoms of people with disabilities, based on respect for diversity, plurality and tolerance.
FOUNDATIONS: these are non-profit organisations that, by the will of their creators, have their assets
permanently allocated to the achievement of a purpose of general interest. Social Economy
foundations must comply strictly with the aforementioned principles of the Social Economy, as set
out in Law 5/2011.
In short, the Social Economy company is a clear example of how rationality and social progress are
compatible, of how business efficiency can coexist with social responsibility. Of how another way of
doing business is possible.
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3. Collection of good practices in social economy
Cyprus
Social enterprise: Anakyklos
Legal form of the socialenterprise:
Private company limited by guarantee
Socialenterprise profile (types of activities, target groups, social context, etc.)
Anakyklos was established in 2010 to actively encourage a clean, healthy and sustainable
environment through research, economic activity and social intervention. Its main economic activity
centres around textile collection and recycling. The company helps reduce landfill waste by collecting
and recycling used clothes, shoes, linen, kitchenware, toys, books and other items. Up until 2017
Anakyklos also gave used items to those who could not afford new clothes and processed textiles
that could not be reused into cleaning cloths, fibres, insulation and other materials.
In 2010 Anakyklos initiated a network of charitable organisations to collect clothing and facilitated a
considerable number of workshops on the importance of appropriate recycling. Since its beginning,
Anakyklos’ vision has been the creation of a viable social enterprise. Its goal is waste reduction and
job creation. Most people employed by Anakyklos were previously unemployed; their employment
contributes towards the drive for more “green jobs”.
What is innovative and unique in this social enterprise?
Up until 2017 Anakyklos served the entire island with its 550 clothing recycling containers in 20
municipalities and 110 communities and collected clothes from 400 charities. Through this
collaboration, a significant number of community projects such as public libraries and parks
benefited from the process: about 203,000 EUR was donated back to Anakyklos’ network of
organisations and tens of thousands of clothing items were donated to the poor. Any surplus income
that Anakyklos generated was used to support social and environmental activities and the company’s
projects or those of other organisations.
Theirrecipe for success:
Their adaptability and perseverance. By the end of 2017, Anakyklos began facing serious financial
problems, as more charitable organisations became active in the clothing recycling sector. Unlike
other organisations that often depend on voluntary work, Anakyklos had regular employees and, by
extension, higher costs to cover, which created problems for the company’s economic viability. As a
result, Anakyklos decided to sell its textile collection services to an external company. Anakyklos
Textiles Ltd. now owns the clothing recycling containers, collects textiles and employs truck drivers,
whereas AnakyklosPerivallontiki owns the remaining two shops and offers environmental services.
The company currently employs 15 workers. It maintains its non-profit characteristics and its initial
environmental aims.
From its inception, Anakyklos has followed the social enterprise business model; all of its economic
activities address societal needs, have social impact and all of its revenue is returned to its social
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mission. Anakyklos considers itself a social enterprise and believes that social enterprises should be
distinguished from charitable and non-governmental organisations.
Challenges:
The organisation believes that Cyprus’ lack of social enterprise legislation was the institutional barrier
that led to the deterioration of its economic activities; no protective mechanisms are in place to
shield social enterprises from unfair competition. For Anakyklos, the proposed legislation’s
implementation is extremely important for the consolidation of Cypriot social enterprises. Anakyklos
eagerly anticipates the above mentioned law, as it believes it will provide access to public contracts,
start-up funds and support structures, and protect organisations from unfair competition, all of
which appear necessary for the sustainability of social enterprises in general.
More information:
https://www.facebook.com/anakyklosp/
www.anakyklos.com
Contact:
e-mail: info@anakyklos.com

Social enterprise: HUB Nicosia
Legal form of the socialenterprise:
NGO
Social enterprise profile(types of activities, target groups, social context, etc.)
Hub Nicosia is a youth-oriented educational centre, a co-working space and a community of
individuals, organisations and enterprises with cultural, environmental or social aims. The vision is for
Hub Nicosia to become the first incubator for social enterprises in the country.
Hub Nicosia also aims to mobilise youth to fully engage in the civic, political and economic life. It
offers learning opportunities for strengthening skills such as:



Soft skills for empowerment, democratic participation and active citizenship
Employment skills to assist youth transition into employment
12



Enterprise skills so they can start their own enterprises

In addition, Hub Nicosia aims to:




Develop new skills for professionals particularly in the creative and cultural sector
Enhance intercultural dialogue, promote shared EU values and mutual understanding
through arts
Equip youth and educators with skills, tools and competencies to raise awareness about
global issues and build capacity around sustainable development

Hub Nicosia is also a co-working space and a community of organisations with cultural,
environmental or social aims. It offers desks, offices, seminar and meeting rooms and an inspiring
environment to work and thrive in. It is housed at an elegant, renovated old house in the Agios
Andreas district of Nicosia, only 10 minutes from the city centre.
What is innovative and unique in this social enterprise?
HUB Nicosia is one of the very few places on
the island, that offers a unique blend of
services targeted to youth, vulnerable
groups, social entrepreneurs, but also
individuals and groups with artistic,
environmental, sustainable initiatives and
robust visions of community, inclusion,
integration, and growth. The multifaceted
core of HUB Nicosia has made it a
successful, attractive, and enduring meeting
point where people of all walks and
directions of life can come together in a
welcoming working space, and explore new ideas, new directions, share their visions and -if
necessary- receive support, training and incubator services as well. Cyprus’s financial context is
primarily oriented to more traditional forms of business and has been slow and reluctant to adapt to
new emerging realities focusing on sustainable growth and the incorporation of innovation into the
business reality of the country. HUB Nicosia has been a substantial contributor to the visibility of
Social Entrepreneurship and the establishment of such a business orientation, especially for young
aspiring entrepreneurs that wish to make financially viable, -yet sustainable- business ventures that
benefit all involved, including the local communities.
Their recipe for success:
Their recipe for success is founded on their unwavering commitment to their goals and a strong, well
defined vision for the future. In addition to the above, the multicultural, open-minded, flexible,
adaptable and pre-emptive approach has enabled them to anticipate trends, rather than follow
them, meaning they are able to move ahead of the times, and offer new ideas and services that meet
the emerging needs of their target groups and remain relevant to the local and international context
that they monitor closely.
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Challenges:
One of the most intense challenges is to educate the public regarding new developments and
motivate them towards a more inclusive, sustainable, and innovative approach in business.
Established views, stereotypes and notions regarding entrepreneurship may occasionally make
people less open to exploring new venues or offer opportunities to new entrepreneurs or invest in
unconventional ideas. Luckily, this trend seems to be reversible, with more and more people realising
the need for social entrepreneurship, stronger communities, inclusion and innovation. Less
prominent challenges include the lack of a legislative framework for Social Entrepreneurship and the
the presence of bureaucracy that may discourage young entrepreneurs from pursuing their business
ideas.
More information:
https://www.hubnicosia.org
https://www.facebook.com/HubNicosia/
Contact:
e-mail:info@hubnicosia.org

Social enterprise: Kika’s Garden
Legal form of the social enterprise:
Private Enterprise
Social enterprise profile (types of activities, target groups, social context, etc.)
Kika’s Garden Homemade Food & Produce is a family owned small business, situated in the village
Kalepeia (Paphos District), and as the name suggests they focus on sustainable small scale production
of fruits and vegetables, that are then offered in the form of a traditional Cypriot brunch, to guests
and visitors both locals and tourists. The brunch consists of their own produce, cooked and
14

presented in the traditional ways of Cyprus using traditional sustainable techniques for bread
making, preserves and james and cheese making. Through their activities, they have created a
touristic ‘hub’ in the area, attracting a lot of visitors and contributing to the general awareness about
sustainable production and sustainable tourism. Their vision is to expand their operations to include
gastro-tourism lodgings and small cooking classes focusing on sustainability and preservation of
traditional cooking methods and recipes.
What is innovative and unique in this social enterprise?
This Social Enterprise is unique for Cyprus, as it is one of the very few ‘from field to plate’ places,
where guests can taste local, organic, produce cooked and presented in a traditional style while
remaining contemporary in and in tunes with the times that have highlighted brunch as a significant
element for the weekend lifestyle. Their ability to be modern, yet sustainable and traditional, has
allowed them to attract a diverse audience of locals and tourists, and to raise awareness and
attention to the wider district.
Theirrecipe for success:
Their recipe for success, as mentioned above, is their ability to successfully combine tradition and
novelty: to present brunch which is fashionable concept at this time, in a manner that highlights not
only sustainability and ecology, but also tradition and the preservation of recipes and techniques that
are hundreds of years old. Their vision is comprehensive and expansive, while also being formulated
in a step by step process that allows them to build upon their previous success in order to expand
and maintain their motivation.
Challenges:
Their main challenge was the prominent bureaucracy they had to face in order to license their
premises, as well as the lack of skilled and unskilled labor in the vicinity. In addition, the local
community was reluctant at first, to endorse, support and embrace their initiative, and it took a while
for the locals to start visiting and promoting Kika’s Garden.
More information:
https://www.facebook.com/kikasfoodandproduce
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Poland
Social enterprise: TULONE Pasta Factory
Legal form of a social enterprise:
Non-profit organization (Vocational Development Center; Society for the Support of Social Initiatives
ALPI)
Social enterprise profile (types of activities, target groups, social context, etc.)
The enterprise sees the potential in people, helps to activate dormant energy, inspires, stimulates to
action. Creates a place where every active person will find something for themselves.
The purpose of the Association is:
●
●
●
●
●

Support and social assistance for people with disabilities and their families.
Action to promote culture, art, physical culture and sport
Dogs' education and training activities. Dog school
Actions to support innovative educational initiatives.
Actions to support social initiatives .

The Association teaches disabled people independence, responsibility for the tasks entrusted to
them, management of the money they earn. Employees take part in the whole production process from planning new products to sales.
What is innovative and unique in this social enterprise?
The approach to employing people with disabilities is unique. In each person individual
predispositions and talents are sought and used in professional activity. It is important to focus on
the greatest possible independence of employees and to extract their individual strengths and thus
prepare a workplace in which they will be most effective.
The factory is the first production plant in our region to employ people with disabilities, which bases
its work on a market-based approach to sales.
Market research has shown that nobody in our part of Poland produces fresh pasta and those
imported are not of the best quality. The secrets of production were taught by the specialists invited
from Italy, from where the necessary machines and flour, which is not present on the Polish market,
were imported. The company has decided to focus on high quality of the product.
Initially, only pasta of a dozen or so types were produced, the first batches were sold to restaurants,
and later they started to reach the shops.
With time, the employees began to propose new solutions themselves; pasta sauces initiated the
possibility of catering; the durum poppy seed dough turned out to be great as a base for dumplings several interesting types of stuffing were developed.
The pandemic made it necessary to change the way we think about sales, now TULONE is providing
the service of delivering lunches to customers' homes - every day it is one dish.
Their recipe for success:
Step by step:
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1. Giving as many competences as possible to people with disabilities. TULONE employees
share tasks on a daily basis if someone wants to switch to another machine or to other tasks they can do so if the others agree. It often happens because everyone is aware that a steady
job can get bored.
2. Finding a market gap . The inhabitants of Bialystok are only just learning how to use fresh
pasta, sales through restaurants made it possible to show the difference in taste and quality.
3. A focus on high product quality. Pasta is made on high quality machines and from the best
quality flour.
4. Allowing enough time for learning and preparation for production. Workers with disabilities
needed much more time to study, Italian specialists were here as long as needed. Currently,
learning how to make sauces and other dishes takes place in one of the best culinary studios
in Bialystok, with the best cooks.
5. Flexible approach to the market. Zmieniająca się sytuacja na rynku spowodowała zmianę
strategii rozwoju firmy, poza wąską, jednorodną produkcją obecnie TULONE są producentem
gotowych potraw.
6. Thinking about others. The cuddly part of its production is given to a shelter for the
homeless, which is a great support, especially in a situation of epidemics.
7. A professional approach to marketing. The Association cooperates with professionals who
help to promote the company and its employees in an unconventional way.
Challenges:
The challenge is the daily human problems of employees, worse days, recurring addictions, family
problems. Employees of the Association have to watch their moods very carefully every day, react to
a decrease in activity. There are rooms where therapies are conducted in the factory.
The factory is profitable!
More information:
http://alpi.org.pl
https://www.facebook.com/TWISALPI/
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Social enterprise: 7th Heaven (7 Niebo)
Legal form of the social enterprise:
Social Enterprise 7th Heaven Limited Liability Company
Social enterprise profile (types of activities, target groups, social context, etc.)
The main activity realized by the enterprise is tailoring, designing and sewing of clothes, bags, etc.
also in large quantities. The offer includes various products. Depending on the needs and occasions,
new articles are created in designs and colours tailored to the interested particular recipient:









backpacks / sports bags, e.g. for gym, which can even fit an exercise mat,
stylish shopping bags for ladies,
wrapsandwich (sandwich wrap),
bags from curtains collection –ideal forfruit and vegetables,
belly bags / sachets,
bags with the Walbrzych motif (as the city promotion),
a bag – blanket – oneof the clients' ideas that is ideal for a picnic,
cotton face masks (response to a current demand during a coronavirus pandemic).

Historical context
At the monastery of the Immaculate Sisters in Walbrzych, the sisters looked after children from socalled difficult families. The sisters saw the need of taking care of women who were mostly lonely
and struggled with various problems. "To take care of the children, you need to take care of their
families so that they can raise their children well." This is how 6 women went to the project "I don't
emigrate - I stay here" through which they learned to sew various types of bags and backpacks during
6-month internships thanks to which they became professional seamstresses.The project was
implemented by the Regional Support Center for Non-Governmental Initiatives (RCWIP) and the
Foundation for the Development of Social Economy (FRES) in cooperation with the Walbrzych
municipality. The idea behind the project was to boost these women’s self-esteem. "Finally, it was
about making these women think that they had their lives in their hands, that it depends on
them."When the project was over, women decided to set up the Social Enterprise 7th Heaven
Limited Liability Company.
Currently, these women want to take life in their own hands, they want to be self-sufficient and
independent of anyone.Some statements of the company members:
"Work became a stepping stone, it became a motivation to act, because without working, one just
sat at home, one was so savage. "It's a chance for new opportunities, for going out to people.” "We
sit by the machines, but we turn on the music and it is immediately more pleasant, at ease, we feel at
home here". Women have the opportunity to support each other, talk freely and exchange their
experiences.
The participation of the company members in the BUSINESS CLASS Academy, which was about
preparing social economy entities to implement an innovative product, was of great importance.
(Each SE entity had its own business mentor and design mentor to take advice from.) At the end of it,
the 7th Heaven received a distinction in the category: product / service –by Objectivity and got 5.000
PLN (1.175 EUR).
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What is innovative and unique in this social enterprise?
The company is also involved in social and activation activities of the local community.In Walbrzych, a
series of backyard events is being carried out in the area of 6 revitalized districts, during which
representatives of'7th Heaven'conduct sewing workshops. In total, 48 meetings are to be held as a
part of the project. It is a partnership project of three institutions: the Social Cooperative 'Green
Corner', the Foundation for the Development of Social Economy and the Social Enterprise '7th
Heaven'.
Their recipe for success:
1. Finding people who need activation
2. Teaching them appropriate qualifications and skills
3. Meritorical support –regarding education (how to run and develop a social enterprise, how
to cooperate, how to promote one’s services, etc.)
4. Practical support – participationin the BUSINESS CLASS Academy
5. Institutional support (orders from non-governmental organizations, support of the local selfgovernment, local government units and local entrepreneurs)
6. Coming up with new ideas for products – searchingfor innovative solutions
7. Constant motivational support from the Immaculate Sisters who are working with the
children of these women, as well as helping from time to time in the sewing room
Challenges:
 Constantly motivating women to be active: in education, to take responsibility for the
company – indicating the benefits (e.g. childrenproud of their mothers)
 Expansion of the activityin sewing e.g. linens, liturgical clothing
Walbrzych is free from plastic. City councillors in Walbrzych voted for a resolution which in some
places prohibits possessing, bringing, using and selling disposable plastic bags. This is the first Polish
city that has adopted such a law. Currently, President of Walbrzych ordered 5,000 bags in ‘7th
Heaven’, and 20,000 more bags are planned to be bought. The bags are decorated with various
Walbrzych’s buildings sketched by a local artist (a volunteer who was also activated in the Center of
Social Activity in the years 2010-2015).
More information:
https://7nieboo.wordpress.com/
https://www.facebook.com/7nieboo/
Contact:
7 niebo Sp. z o.o.
pl.M.Darowskiej 1 A, 58-305 Wałbrzych
phone: +48 513 017 089
e-mail: kontakt@7niebo.org.pl
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Social enterprise:The Vocational Development Centre run by the Association "WE FOR
OTHERS" (“My dlaInnych”)
Legal form of a social enterprise:
Non-profit organization
Social enterprise profile (types of activities, target groups, social context, etc.)
The main goal of the Center is to help other people in their subjective functioning. Activities are
mainly targeted at people with disabilities. The Center runs facilities that are designed to help a
person with a disability to function as independently as possible in the local community.
The purpose of the Vocational Development Centre is:






Help for people with disabilities, their families and careers.
Social and professional activation of people at risk of social exclusion, in particular with
disabilities.
Vocational and social rehabilitation of people with disabilities.
Social assistance
Health protection and promotion.
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Activities for the benefit of the local community
Developing the idea of volunteering and peer education
Science, education and upbringing.

The Vocational Development Centre is a place that was created for the professional rehabilitation of
people with disabilities. Employment is possible in one of the sections:






Charity Store - commercial part - here they are accepted, segregated and sold donations
from people of good will.
Recycling workshop - a place where handicrafts are created and recycling. The recovered
materials are used to create bags, backpacks, decorative items, greeting cards, invitations,
etc.
Photo studio - deals with invitations, vignettes etc. It also prints on T-shirts, bags and laser
products and polygraphy.
Laundry and mangle - provides water laundering and ironing services.

What is innovative and unique in this social enterprise?
The approach to employing people with disabilities is unique. In each person individual
predispositions and talents are sought and used in professional activity. It is important to focus on
the greatest possible independence of employees and to extract their individual strengths and thus
prepare a workplace in which they will be most effective.
Their recipe for success:
Step by step:
1. Individual approach to people with disabilities. Each of the association's charges receives
individual help and diagnosis. All activities of the Center are personalized and "tailor-made"
so as to most effectively activate each person socially and professionally.
2. The 'My for Others' Center implements many forms of support that can be used to help
people with disabilities from occupational therapy workshops, through social rehabilitation
instruments, therapies and support groups through work training and work at a workplace in
the vocational activation plant . The association also offers assisted and training flats
3. Diversification of activities - many different forms of social and professional accreditation,
including job trainers and various forms of employment within the vocational activation
plant.
4. Marketing activities - the organization uses social media and modern marketing tools to
make the offer reach the largest group of potential recipients of services.
5. Perfectly prepared team of the Center, constantly improving their competences and using
the latest European "good practices" in the area of professional and social activation, skilfully
using public funds in the implementation of statutory activities.
Challenges:
The main challenge is everyday working - following the challenges that apply to people with
disabilities, the challenge is also to ensure the continuity and stability of such diverse forms of
support.
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More information:
https://www.facebook.com/TrenerPracyBialystok/
https://mydlainnych.pl/
https://sklep.mydlainnych.pl/
https://www.facebook.com/sklepcharytatywnymydlainnych
Contact:
e-mail: kontakt@mydlainnych.pl
phone:+48 739 211 235
ul. Antoniuk Fabryczny 34
15–741 Białystok,Poland
(CharityStore)
e-mail: sklepcharytatywnymydlainnych@gmail.com
phone: +48 790 426 43

Social enterprise: "Pierniki z Podlasia"
Legal form of the social enterprise:
Private Limited Company – non profit
Social enterprise profile (types of activities, target groups, social context, etc.)
The main object of activity is production honey-cakes, bread, sugar printing on wafers and other
confectionery. Enterprise also organizes gingerbread baking workshop for children and adult. Target
groups are consumers looking for sophisticated and unique gift suitable for any occasion, official
events or family celebration.Workshops are dedicated to 6-12 people groups containing children,
youth, adult and older people. “Pierniki z Podlasia” is social enterprise aimed on professional and
social integration people who are excluded due to disability or long-term unemployment.
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What is innovative and unique in this social enterprise?
Innovation is determined by product. Hand made production causes that every cake is unique and
unrepeatable. Ingredients used for baking are best quality without flavor enhancers, palm oil or
preservatives. Most production is realized for indywidual orders. Cookies are designed according to
consumer needs and expectations.
Their recipe for success:
Step by step:
1. Staff - the company was founded and works by women for whom activity for the benefit of
others is important. They put all their hearts in gingerbread. In team there are also disabled
people who do not give up their fate and try to function normally in difficult reality. Some of
them did not have a chance in the open labor market because of raising children with
disabilities. “Pierniki z Podlasia” is a chance for a normal life and making dreams come true.
Work gives employees pleasure and people would also like to give joy to others.
2. High quality - gingerbreads are baked without improvers, made of high-quality flour from
Podlasie mills and honey from local apiaries. Staff put their whole heart, ideas and passions
into it. They create unique gingerbreads for special occasions, for special people, for special
orders. “Pierniki z Podlasia” also offer delicious homemade cakes for individual customer
orders. They do not use any flavor enhancers, chemicals or palm oil, because customer
satisfaction is the most important for them.
3. Business diversification - in addition to baking, we also offer workshops for children and
families with children in the field of baking gingerbread with shapes selected by participants,
training in gingerbread decorating, sale of sugar printing on wafers, printed with edible inks
on wafer paper from a confectionery printer, production of cocoa and chocolate, sale of
molds for making gingerbread from a 3D printer.
4. Marketing activities – the enterprise use social media and modern marketing tools to make
their offer reach the largest group of clients in the country and abroad. The
companyoutsources marketing activities to a professionalagency.
5. Social aspects - “Pierniki z Podlasia” devotes the generated income to the statutory activity
of public benefit. Their activity met socially useful, non-commercial goals. Profits are
allocated to professional and social integration, improving the quality of life, especially for
the disabled and the unemployed. Public relations activities focus on emphasizing the fact
that "Pierniki z Podlasie" is a social enterprise. Customers are aware that by buying their
products and services they support social goals.
Challenges:
The main challenge is to ensure a stable income stream in the enterprise. The company was created
by people who had no experience in running business. They came up with a nice product, but they
are just learning how to manage people, make offers or build distribution channels for their
products. One thing is how to make a good product, but the other, more important, how to sell it on
the market.
In 2019 “Pierniki z Podlasia” has been highlighted in contest “Quality mark of social and solidarity
economy” in category “Debut of the year”
More information:
https://www.facebook.com/piernikizpodlasia/
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https://www.instagram.com/ciasteczkowe/
Contact:
Pierniki z Podlasia Sp. z o.o.
ul. Słoneczna 9a, 15-521 Zaścianki
phone: +48 508335534
e-mail: zamowienia@piernikizpodlasia.pl
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Romania
Social enterprise:AVODAS CONSCOOP
The legal form of the social enterprise:
The company is a cooperative, that is, an autonomous association of natural and/or legal entities, as
the case may be, established on the basis of the free consent expressed by them, in order to
promote the economic, social and cultural interests of the cooperating members, being jointly
owned and controlled democratically by its members, in accordance with cooperative principles.
Social enterprise profile (types of activities, target groups, social context, etc.)
The company AVODAS CONSCOOP carries out activities in the field of constructions (paving blocks,
kerbs, cement bricks, etc.)
Target group: socially assisted persons, with many children
Social context: Sadova commune, where the company operates, is a rather limited place in terms of
jobs and there are many families in the area with a precarious material situation. The cooperative
society has been set up to support these families by providing a job that could support their
maintenance.
What is innovative and unique in this social enterprise?
It is unique that the company carries out activities in the field of construction in a rural area where
most of the activities are based on agriculture.
Their recipe for success:
Step by step:
1. Writing and developing a project for accessing European funds with the purpose of setting up
the cooperative and supporting socially assisted people
2. Expanding the activities of the cooperative in the field of construction and increasing the
number of jobs offered
More information:
Currently, the company does not exist in the virtual space, but its web page is under construction.
Contact:
Administrator Radu Eugen - 0770 672 092

Social enterprise: Ethos Christian Foundation and Ethos House
Legal form of the social enterprise:
The enterprise is divided into 2 entities: the foundation and an LLC (Limited Liability Company)
Social enterprise profile (types of activities, target groups, social context, etc.)
The Ethos Christian Foundation, established in 1993, pursues exclusively and directly Christian
purposes, for the common and social use in Romania and other countries. Thus, the foundation
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supports people in need (distributes food, clothing, beds, bicycles and other goods to those in need),
maintains kindergartens and schools, cares for, assists and provides food to the elderly, disabled or
needy, provides the unemployed with the opportunity to work so as to be able to support
themselves and soto be able to take care of themselves. The enterprises involved in the care and
counselling of people who live in nursing homes, hospitals and children's homes,in the care and
counselling of detainees and also provides support for their reintegration into society. It promotes
Ethos magazine and other Christian materials, organizes seminars and lectures. The foundation offers
immediate help to the poorest. At the same time, it invests in long-term projects such as
kindergartens, schools and missionary works. The foundation’s projects bring positive changes in
people's lives.
The Ethos Christian Foundation is currently supporting the following projects: social canteen, shelter
for the elderly, kindergarten, school
Ethos House has activities in the following fields: bakery, agriculture, construction and carpentry.
What is innovative and unique in this social enterprise?
It is unique that the two branches of activity function as different entities although they are
essentially a unitary whole which aims to support socially disadvantaged people or those in need of
help.
Their recipe for success:
Step by step:
1. See people from God’s point of view
2. The desire to make things as good as we can (excellence)
More information:
https://fundatiaethos.ro/en_US/
https://casaethos.ro/en_US/
https://scoalaethos.ro/
Contact:
phone: 0756117948- Onea Beniamin

Social enterprise: Ageless – Shoes, Sneakers & more
Legal form of the social enterprise
“Ageless – Shoes, Sneakers & more” is a social entrepreneurship project funded through the Ford
Human Resources and Employment Center
Social enterprise profile (types of activities, target groups, social context, etc.)
Ageless is a workshop which takes care of footwear articles and the main processes they can carry
out are: cleaning, reconditioning and personalization.
A number of 9 volunteers activate and manage all aspects of the project.
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In addition to the services we can offer to the entire Craiova community, we also turn our attention
to people who face difficulties in daily life. Thus, through our donation collection campaigns, we
collect used shoes that we recondition and donate to those who need it.
At the same time, through our project, we manage to contribute to reducing the levels of
environmental pollution, managing to extend the life of footwear items and also recycling items from
donations, which can not be reconditioned.
What is innovative and unique in this social enterprise?
Apart from the entire modern management system that we have implemented within "Ageless", its
innovation consists in the modern equipment that we use in order to carry out the footwear care
processes.
Their recipe for success:
Step by step:
From our point of view, the recipe for success is to have a team which is dedicated and ready to
overcome all the difficulties that may arise in the process of implementing a project.
At the same time, regardless of the field of activity, as long as a project manages to satisfy a need of
the community, and is properly managed, it will always be successful.
More information:
https://www.facebook.com/ageless2k19
Instagram: @agelesssneakers
Contact:
email : ageless.craf@gmail.com
phone: 0785382 338
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Social enterprise : The village fair
Legal form of the social enterprise:
The village fair consists of a series of initiatives successfully implemented by World Vision Romania,
Stop Hunger and Stop Hunger Romania within the project "Empower women in need" integrated and
developed on three levels (basic financial education; encouraging women to develop small
businesses, in a system of traditional producers' cooperatives; development and promotion of a
financial aid mechanism).
Social enterprise profile (types of activities, target groups, social context, etc.)
This initiative helps vulnerable families to develop their agricultural production in small rural
businesses, agricultural cooperatives.
A number of 450 women entrepreneurs who are single mothers, unemployed or long-term
unemployed women, women who work part-time, have participated in financial education and
entrepreneurship courses to develop profitable agricultural activities.
What is innovative and unique in this social enterprise?
The project promotes the socio-economic inclusion of women in vulnerable communities, through
the use of agriculture as a source of profit.
Their recipe for success:
Step by step:
Activities carried out are:





the establishment of the two cooperatives, AgroAlimPredești and AgroAlimMihăiești;
marketing products through local brands and using a sales platform: Târgul de la Sat;
establishing connections with suppliers and buyers, by participating in fairs, exhibitions and
exchanges of experience;
the sale of agricultural products: canned fruits and vegetables, compotes and jams or fresh
fruits and vegetables.

More information:
https://www.targuldelasat.ro
CooperativaAgroalimPredesti: https://www.facebook.com/CooperativaAgroalim
Contact:
email: madalin_balo@wvi.org
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Spain
Social enterprise:COWORKING ALZIRA COOP
Legal form of the social enterprise:
Worker’s Cooperative
Social enterprise profile (types of activities, target groups, social context, etc.):
The activity they offer is Coworking. They offer workspaces (offices and meeting rooms) with all the
necessary services to get installed to work just bringing the computer.
Although the activity is not non-profit, as it is a business, they always try to reserve some of their jobs
to carry out initiatives of a social nature for entrepreneurs and small businesses that may need it in
their beginnings. They do this by rewarding projects that are presented to them and can be
developed in a space like theirs.
We are part of the entities and services to entrepreneurship, creation and growth of companies and
so they appear on the Map of this type of entities in the Valencian Community.
https://www.emprenemjunts.es/mapa-ecosistema-emprendedor-cv/
What is innovative and unique in this social enterprise?
With the Covid-19 crisis, they are aware that, like them, many self-employed and small businesses
have to start over again, so they have decided to offer two jobs to people who need them and are
currently in financial difficulty, in exchange for offering their services both to CoworkingAlzira and to
other people who are here in the same situation as them. They have called the project "I help you,
you help me"
Their recipe for success:
Informative workshops in collaboration with professionals from different sectors always within the
needs that they detect in their community.
Collaboration with the public administration to disseminate the concept of Coworking and help
entrepreneurs and small companies to start up in their activity by offering them a job, training,
employment advice and a marketing plan. (ALZIRA COWORKING AWARDS)
They are active members of the Alzira Business Association and through it they establish networks
between entrepreneurs and companies.
Business Networking, both there in the space and whenever they see the opportunity to attend
when organizing any type of event.
More information:
www.coworkingalzira.com
https://www.facebook.com/coworkingalzira/
Contact:
phone:96 107 66 00,675 90 83 91
e-mail:info@coworkingalzira.com
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Social enterprise APUNTADAS.
Legal form of the social enterprise:
A Puntadas Empresa Social S.L, (Limited Company), ELCHE (Alicante)
Social enterprise profile (types of activities, target groups, social context, etc.)
“A Puntadas” was born from the non-profit Association PRM-Women's Reintegration Program, which
manages training workshops in textile clothing aimed at women at risk of exclusion, and which since
its inception incorporated the design of products and their commercialization from a business vision,
favoring the professionalization of women and the sustainability of projects.
What is innovative and unique in this social enterprise?
His vision is the development of top quality products, with an attractive design for the market,
respectful of the environment and sometimes, linked to cooperatives in developing countries.
Social Objective: Offer the opportunity to integrate into the labor market people at risk of social
exclusion.
Business Objective: Manage a social company dedicated to textile and accessories production,
socially responsible and economically sustainable.
Consumer Objective: through A Puntadas, they offer quality products that directly influence social
and environmental improvement.
Their recipe for success:
Step by step:Activities
A Puntadasfocuses its commercial strategy on two main marketing lines:
1. Work for companies: They offer client companies all kinds of textile manufacturing services,
from the elaboration of work uniforms, to corporate gifts or the preparation of products that
they will then market under their brand.
2. MalasMeninas: Your own MalasMeninas brand, with Home & Life Style products. It
represents a change in the way of making fashion, putting on the market an offer in
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accordance with the philosophy of S.XXI, which combines values of professionalism and
design, with a high social and environmental commitment.
More information (links to their websites, Facebook profiles etc.)
www.apuntadas.es
https://www.facebook.com/apuntadas.social
Twitter: @Apuntadas
Contact:
info@apuntadas.es

Social enterprise: CUINATERRA.
Legal
egal form of the social enterprise:
Foundation
Social
ocial enterprise profile (types of activities, target groups, social context, etc.)
Cuinaterrawas born from the initiative of Novaterra Catering, a Valencian company that is a pioneer
in healthy and sustainable collective catering, as well as in the development of a business model that
pursues the common good.
Cuinaterra was born from the fusion of the best ingredients in each home, combining a passion for
"cuisine" and for "land", to offer the most complete proposal on the market in terms of sustainable
school canteen management.
What is innovative and unique in this social enterprise?
Sustainable Collective Restoration.
Social Inclusion: More than five years as a social event catering company, with more than 500 events
a year, which bridges dozens of people a year towards social and labour inclusion.
Social and sustainable commitment: a commitment to healthy food, local (local suppliers), ecological,
fair trade, including different cultural sensitiv
sensitivities
ities and life choices, and that rescues and respects
tradition, minimizing environmental impact.
Their recipe for success – step by step: Activities
Management of SUSTAINABLE SCHOOL DINING ROOMS since 2004, with 28 centres in which 5,000
children eat theirr healthy menu every day, served by a staff of more than 300 people who are highly
motivated and dedicated to their work. They use fresh, seasonal, organically and locally produced
products.
Numerous awards: to the young social enterprise of the Young Entrepreneurs Association, Unión
Profesional Valencia Excellence Awards, Social Responsibility Award Council of the Universidad
Politécnica de Valencia,"LaCaixa" Social Entrepreneurship Program,
More information:
http://cuinaterra.com
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https://www.facebook.com/cuinaterra/
Twitter: @cuinaterra
Contact:
Rosa Matoses - 672 48 91 23
rosa@cuinaterra.com

Social
ocial enterprise EUROCEBOLLAS.
The legal form of the social enterprise:
Private company S.L
Social
ocial enterprise profile (types of activities, target groups, social context, etc.)
Eurocebollas is a private company that offers quality and low cost solutions for companies dedicated
to the food sector, HORECA, food service operators and retailers worldwide through its Ready to Use
(LPU) onions. Since its creation in 1980, Eurocebollas has been com
committed
mitted to constantly improving its
LPU onion, which has enabled it to maintain its position of being at the forefront of the onion
processing market.
What is innovative and unique in this social enterprise?
Offer
ffer stable jobs. 98% of the contracts are permanent.
 The balance between what you offer your employees and what is expected of them. Policy of
GIVE / ASK.
 Professional development and talent management of its staff. 95% of the vacancies with
greater responsibility
onsibility are filled by internal staff.
 Full integration of groups with limited capacities. It has an exclusively focused Department to
guarantee the integration and development of the employees with limited capacity.
 Salary Equity: It works day by day tto
o guarantee equity among its employees and improve
salary conditions.
 Transparency and Communication. They promote transparency and cascade communication,
as an essential tool to achieve a committed and motivated workforce.
Their recipe for success:
Step by step: Activities
The Eurocebollas project is largely the result of the work carried out by Human Capital at their
disposal. For this reason they work to promote the well
well-being
being of each and every one of those who
make up Eurocebollas, seeking their commitment and excellence in each and every one of the
operations that take place where customer satisfaction is the main objective.
More information:
www.eurocebollas.com
Contacts:
e-mail: info@eurocebollas.es
phone:+34 96 245 51 10Alzira
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4. Trainings in the social economy
Methodology:Training of Trainers
Working With Marginalized / Disadvantaged Groups
Basic Guidelines & Considerations LTTA
Tips for trainers:
Know your Audience
When preparing for any kind of engagement (focus groups, interviews, training) with disadvantaged /
marginalized groups it is important to remember that no two groups are identical, and different
categories of marginalized audiences, in different locations, at different circumstances, may have
varied needs.
Spend some time getting to know your audience and ask for the feedback and opinion in what their
needs are and how to address them more efficiently.
Be aware of cultural / historical / political / ethnic / religious or other contexts
Depending on the audience that you aim to address, make sure you are aware of the context and the
circumstances that these people face and have an understanding of their background and lifestyle.
When necessary, don’t hesitate to engage professionals in the form of cultural mediators or
facilitators to help you navigate the process. In some instances, members of the marginalized
communities can also act as “liaisons”or facilitators and assist you in addressing those communities
in an efficient and accepting manner.
Legal and Regulatory Framework
Take some time to research the legal and regulatory framework of your country/region. Are there
special initiatives and provisions for these marginalized groups?
How do your planned activities fit in with the existing framework?
Are there synergies to be developed?
Are there opportunities for networking or working with policy makers or other stakeholders?
Are there limitations or regulations affecting your proposed activities?
Establish Trust
Taking into account the previous step, make sure you take the time and make the effort to develop
and built trust with your audience. Treat them with respect, be mindful of cultural or other bias and
prejudice, allow them to express their views and needs, and ensure discretion, acceptance and
respect.
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In this framework, it is also important to discuss rules, boundaries, and expectations. Make sure that
there is a process through which your staff but also your participants are able to express their
concerns or issues and are also equipped with the means to deal with them effectively.
Do not share information, pictures, or other sensitive data, without prior informed consent.
The Environment & Facilities
When hosting events, make sure to have adequate provisions for snacks, refreshments, toilet
facilities, wi-fi, and comfortable spaces to accommodate the number of people attending.
If requested and if feasible, try to accommodate requests relating to dietary, religious, or other
requirements. For some marginalized groups, this could mean the presence of tools to facilitate
inclusion and accessibility: i.e sign language interpreters, visual aids, or similar tools.
Make sure the space is safe and participants can access it freely, while the remain aware of the
applicable rulers and regulations in the premises.
Feedback and Review
Always make sure to ask for feedback from the hosted groups, either in the form of a questionnaire
or in the form of a discussion or both. It is essential to allow the participants to voice their opinions,
concerns, but also their suggestions for improvements and to rate the overall experience, as well as
the individual sections / areas of interest.
Remember to view challenging feedback as an opportunity to tailor content so that future events are
even more successful and enjoyable ☺
In addition to the above, maintain open and honest communication with your own staff and discuss
their experience as well. Offer them opportunities for further training and professional growth.

Methodology: Workshop/training for target groups
Participants
People from marginalized groups are the target audience of the workshop/training.
Different marginalized groups of people who might participate in social economy workshop/training






People with disabilities - Persons with disabilities include those who have long-term physical,
mental, intellectual, or sensory impairments which in interaction with various barriers may
hinder their full and effective participation in society on an equal basis with others.
Women and girls – Women and girls are considered marginalized when they experience
physical or psychological gender-based violence and discrimination, which leads to
consequences for their health and human dignity.
Asylum seeker – A person who seeks protection from persecution or serious harm in a
country other than their own and awaits a decision on the application for refugee status
under relevant authorities.
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Refugee - A person who, experience well-founded fear of persecution for reasons of race,
religion, nationality, political opinion, or membership of a particular social group, is outside
the country of nationality and is unable or because of fear is unwilling to benefit from the
help and protection of that country; A stateless person, who, being outside of the country of
former habitual residence is unable or, owing to fear, unwilling to return to it based on the
above-mentioned reasons.
Migrants - A person who is outside the territory of their national country and who has
resided in a foreign country for more than one year irrespective of the causes, voluntary or
involuntary, and the means, regular or irregular, used to migrate.
Ethnic minorities - A group which is numerically less than the majority population of a State
or region regarding their ethnic, religious, or linguistic characteristics and who maintain
solidarity with their own culture, traditions, religion, or language.
Long-term unemployed- People who are out of work and have been actively seeking
employment for at least a year.
NEETs - Is an acronym for ‘not in employment, education or training’, used to refer to the
situation of many young persons – typically aged between 15 and 24 – in Europe and beyond.
Homeless – People who live in temporary, insecure or poor-quality housing.



Others people- according to the legislation in your country








Methods
The choice of method is entirely up to a trainer since he/she is the one who is familiar with the needs
and circumstances of the workshop participants. There are different methods that can contribute to
gaining new knowledge and skills, depending on the social and cultural elements, but below you can
review some basic components that can be useful for building your personalized approach:






Use methods that promote co-creation and participation. It is not possible to deliver
solutions to your target audience without their contribution.
Avoid didactic methods (where one party is the knowledgeable “teacher” and the other is
the “ignorant” student), make sure your target audience is and feels respected and heard.
Participatory methods that promote the engagement and active contribution from
participants are usually a good solution for promoting employability skills and can contribute
in creating strong ties and communities among participants and stakeholders.
Non-formal learning methods are another option you may wish to explore in order to
communicate the knowledge and skills that are needed for your beneficiaries to reach their
full potential.

Recommended workshop programme:








Introduction to the Project (if applicable)
Meet and greet
Expectations & Rules
Social Entrepreneurship & Social Economy
Employment & Social E/Entrepreneurship (employee, entrepreneur)
(national opportunities)
Basic employment processes (vacancy, hiring process, termination, etc)
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Advanced entrepreneurial opportunities, sectors with opportunities etc
Brainstorming / ideation / design thinking
Examples (ask the 3 questions, how are you making money, what are you doing with the
money, how does the community benefit)
Practicalities / taxation / responsibilities
Success stories from the group
Reflective session (quality evaluation)
Follow up

Workshop Agenda (for one day, but it may be divided in two or more days)
09.30 – 10.15
10.15 – 10.30
10:30 – 11.15
11.15 – 11.30
11.30 – 12.15
12.15 – 13.00
13.00 – 14.00
14.00 – 14.45
14.45 – 15.00
15.00 – 15.45
15.45 – 16.30
16.30 – 16.45
16.45 – 17.30

Introduction to the day, ice-breaking activity, introductions of participants,
administration, breaks, schedule, etc., introduction to the Alternativa Project
Break
Terminology, what is Social Entrepreneurship, what is Social Economy, local
legislation and regulatory framework, SE for inclusion, SE general purpose
Break
Best practices from all partners countries (based on the best practices already
collected)
Round Table Discussion, common themes in best practices, main differences,
discussing the different social needs and differences in social contexts.
Lunch Break
Motivating marginalised groups and addressing their needs, challenges and
opportunities
Break
Tools for social entrepreneurship, funding opportunities, local schemes,
crowdfunding, ideation and design thinking
Ideation Workshop (generating ideas + outlines for new SE ideas, round of
feedback, role playing assuming the roles of different marginalised groups)
Break
Round of Reflection
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Workshop/Training for marginalised groups: SOCIAL ECONOMY- details for a trainer/coach
Topic, issues

Duration

Introduction to the day,
ice-breaking
activity,introductions of
participants,
administration, breaks,
schedule, etc.,
introduction to the
Alternativa Project

45’

Description of the activities run by a trainer/coach
Variant 1

Variant 2

Ice breaking activity, people say their name, 2 true
things about themselves and 1 lie, people need to
identify which one is true and which is the lie. They
also shared a bit of information on their personal
journey and how they found themselves in our
premises for the training. We proceeded with some
basic guidelines for attendance, the timings of
breaks, and the schedule of the day. The project and
the partners were introduced along with a bit of
overview of what Erasmus+ projects are.

Welcome - a few words from the trainer (TR) about the
objectives of the training, placing the objectives of the
training on the board (written on separate colour sheets).
ice-breaking activity, introductions of participants
Step 1: Trainees - participants of the training (PR) choose
an item from the box that has some connection with
them. (Materials: box of trinkets - key ring, seashell,
memory stick, fridge magnet, business card holder,
ornaments, cosmetics, etc.- minimum as many items as
participants, but better more).
Step 2: PR tell their names, show the chosen item and say
why they chose it. They can keep the item until the
start of the next block.
Step 3: After the presentation, everyone writes their name
on the card and sticks it on clothes.
breaks, schedule
PR are given cards with the elements of the day's schedule
written on them and cards to write the hours on. They are
given information on 'boundary conditions' (applicable
number of training hours per day: 7 x 45min. lunch, coffee
break). The whole group arranges the elements of the day's
programme and decides on the times (start, length of
breaks), if there is a need to add something - they add it on
a blank sheet of paper, consult with the TR, stick the
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Terminology, what is
Social Entrepreneurship,
what is Social Economy,
local legislation and
regulatory framework, SE
for inclusion, SE general
purpose

Best practices from all
partners countries (based
on the best practices
already collected)
Round Table Discussion,
common themes in best
practices, main
differences, discussing
the different social needs
and differenced social
contexts
Motivating marginalized
groups and addressing
their needs, challenges
and opportunities

45’

45’

Introduction of the terms and examples, updates on
legislation in Cyprus, types of companies and types of
activities that can be considered as social
entrepreneurship. Ideas and brainstorming on what
could be an SE idea and how would people fit into it.

Presentation of the best practices gathered by
partners under the Alternativa project.

adopted schedule on a flipchart.
Social economy:
Step 1: Divide PR into 4 groups (countdown with 4
seasons). Each group get 1 description of a social
enterprise, they get acquainted so that they tell the
others (they can look up more on the internet about
the subject).
Step 2: Groups tell about "their" entity in the forum
Step 3: They answer the TR's questions on the flipchart,
creating a description of the social enterprise.
Step 4: Forum discussion, completion of information by TR
Step 1: Film presentations of good practices from partner
countries.
Step 2: Individual analysis of the examples by the PR with a
view to their feasibility under Polish conditions.

45’

What did people like about the examples presented? Step 1: Moderated discussion based on the following
what questions do they have? What support they
questions: Which of the presented good practices do
might need? what kind of obstacles they would face?
you like and why? Which social needs does each of
in terms of knowledge, skills and attitudes? How can
them respond to? Which of them can be adapted to
they be supported by coaches and professionals?
the local context and our needs?
what kind of learning they will need and how would The questions should be shown in advance on a flipchart
they like it to be delivered?
and the moderator should write down the answers

45’

What kind of motivation is needed? what kind of Step 1: PR list marginalised groups in Poland, TR write
skills are required on behalf of professionals and
them down individually on A-4 sheets of paper
coaches? are there issues that need to be managed Step 2: TR complete marginalised groups into "packages"
such as trauma or personal histories?
(if more than 4 marginalised groups are reported).
Step 3: PR apply as expertsto the selected "package" (or
marginalised group) - similar number of experts in each
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team.
Step 4: Expert teams identify for "their" groups: needs,
challenges, opportunities - write on flipcharts (with 3
columns prepared in advance).
Step 5: Sharing the results in the forum by individual
teams, additions from others.
Step 6: Reflection and conclusion of the task.
Tools for social
entrepreneurship,
funding opportunities,
local schemes,
crowdfunding, ideation
and design thinking

Local
funding
opportunities,
EU
funding
opportunities, cooperation models, crowdfunding
opportunities, walking in each other’s shoes, the idea
of design thinking, creating personas.

Ideation Workshop
(generating ideas +
outlines for new SE ideas,
round of feedback, role
playing assuming the
roles of different
marginalized groups)

Brainstorming round, ideas, products, services,
experiences. Offering constructive criticism, offering
feedback,
exploring
and
adapting.
2
ideaswerecarried
out
through
the
design
thinkingprocess.

45’

Step 1: Brainstorming: Working in small groups or pairs first,
then in the forum.
PR write out on coloured post-its their ES business ideas
including the following aspects: services/products offered and
potential clients/customers and stick them on a large board.
Brainstorming rules:
• Quality comes from quantity! It is important to have lots of
ideas. The more, the better!
• Write down all ideas, even very unrealistic ones! They are
often the starting point for the best, innovative solutions.
• Everyone can propose ideas, they should all be written
down!
• We accept that there are no bad ideas! We turn off critical
evaluation – both of our own ideas and of others. Let’s not
comment on them, only refer to them if we want topresent
our own!
• Let’s not finish the discussion too early, even if there is
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silence and you think you have
hav run out of ideas!
Step 2: Sort ideas to select one or two ideas that can be refined.
The idea filter comprises two axes X and Y to which
values/selection criteria should be assigned.

Criteria can be linked to any aspect, e.g. the type of marginalised
group (which is to form the ES entity), cost intensity, amount of
time needed for implementation, etc.
Place the cards on the axes according to which criterion they fit.

Round of Reflection

Open discussion, feedback

45’

Step 1: Each participant anonymously marks the answers
to the following questions on the shooting target by
putting a dot in the appropriate place, where 1 means
poor/low and 10- great, high.
The shooting target can be divided along two axes into 2-4
2
areas of any of the following:
1) How did I feel during the training?
2) To what extent have I increased my knowledge of good
social economy practices?
3) To what extent do I feel encouraged to participate in
an ES entity?
4) How did I enjoy my work during the training?
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Step 2: Willing PR share their reflection on the question:
what did attending this training give me and what
could I apply in my life?
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Isolation and integration workshop
Objectives:
1. To make the crisis felt, both personally and as a group, when there is a situation of isolation.
2. Analyse the feelings that arise when we find ourselves in a situation of integration.
3. Encourage integration among the members of the group.
Time required: 40 minutes, approximately.
Place:a large space in which participants can stand in a circle, possibly in the open air.
Steps to be taken:
1. The facilitator asks the participants to stand in a circle. Start talking to them about the importance of teamwork and that they need to be united
to achieve their goals.
2. Randomly take one person and bring them to the centre of the circle. Ask him/her not to move his/her body and let him/her place him/her in
the posture he/she should adopt. He will place him, facing the wall, with his legs half-open and his arms crossed.
3. Ask him/her how he/she feels in relation to the group. Then ask the group how they perceive their partner.
4. The person looks at his/her partners and the question is repeated. First to him/her and then to his/her partners. After this, the person returns to
his/her place in the circle.
5. The facilitator asks the group members to hold hands tightly and close their eyes. A story can be told or a relaxation technique can be induced.
6. At random, the facilitator chooses the hands of two partners who are holding each other's hands and presses down on them.
7. Finally, ask them to stand back.
8. Discussion: At the end of the activity, participants take a seat and a time of reflection in which it is recommended that they discuss the following
elements:
a) A person of great value who is isolated is not fully realised. The group contributes to sociability and personal growth can be brought about
by contact with others
b) Analyse whether there is any element or crisis of isolation
c) Analyse how vulnerability affects a group that is not cohesive
d) Analyse the confidence that group support gives at the individual level
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